Watertown Cable Access Board
Agenda
September 15, 2026

6:00 PM
Topic: Board Meeting

6:00 - Call to Order

6:01 - Approval of Minutes
o August 18,2026

6:06 - Reports of Committees
e Finance and Fundraising Committee
o Approval of Minutes, August 25, 2026
o Approval of Minutes, September 8§, 2026

6:16 - Community Outreach & Fundraising Coordinator’s Report
e Outreach & Fundraising Updates
e Fundraiser Timeline

6:36 - Treasurer’s Report

6:46 - Executive Director’s Report
e Personnel Updates
e General Organization Updates
e Programming Highlights and Comparisons

7:16 - President’s Report

7:26 - Executive session
e Approval of Minutes
o Discuss Status of Cable Contract Negotiations and Other Conversations with the City

7:56 - Old Business
8:01 - New Business

8:06 - Future Meetings & Other Dates

September 22, 2026: Finance and Fundraising Committee
October 1, 2026: Bylaws and Organization Committee (TBD)
October 3, 2026: Board Retreat @ NewTV

October 6, 2026: Finance and Fundraising Committee (TBD)
October 20, 2026: Monthly Board Meeting

8:07 - Adjournment



